
Lincoln Park School #44 

School Based Planning Team 

Rolling Agenda  

 

Meeting 
Date 

Objectives for this Meeting  Next Steps to Complete in time for this 
Meeting 

11/20/19  Data Dive - Update on School 
Improvement 

 

 
Location: Lincoln Park School #44, Room  

Facilitator: Principal Garfield 
Note taker: Shana Valerio 
Attendance: Laird, Hahn, Shepard, Valerio, Parent (Tay Sheppard), Parent (Ms. Cash), Kittelberger, 
Garfield, Fernandez,  

 

Schedule [90 min]  

Time Mins. Activity 
 

3 Review  objectives for today 

 
5 Review how we will use RCSD Meeting Norms during our meetings. 

 
The  RCSD Meeting Norms help us realize hopes and allay fears.  They include: 

 Take an inquiry stance 
 Ground statements in evidence 
 Assume positive intentions and take responsibility for impact 
 Stick to protocol and hear all voices 
 Start and end on time 
 Be here now 
 Expect non-closure 
 Expect discomfort in the service of learning  

 

NOTES: 



  
Data Presentation:  

Chronic Absenteeism: 24% 

Goal: 30.4% 

Decreased Chronic Absenteeism from 80 scholars in September to 50 by November 

Principal provided a data overview of benchmark assessment data  

Discussed strategies to address achievement gaps 

 Focus on Workshop Model, targeted intervention, Grade level teachers focusing on 
grade level instruction during  CORE instruction  

 K-2 intervention Lexia daily and small group instruction with teacher 

 3-6 System 44 and READ 180, training to be provided in December upon BOE approval 
of contract 

100% Consensus  to adopt School Wide ELA Instructional Strategy K-6: 

 
K-Orally will be able to do R and A 

1st grade- Orally will be able to do RAC, will be able to write R and A 

2nd grade- Orally will be able to do RACE, will be able to write RAC 

3-6th grade-Will be able to do the entire RACE 

 

100% Consensus to adopt School-Wide Math Instructional Strategy: 



 
 Principal will modify CUBES to reflect  

  
Activity: TABLED FOR NEXT MEETING 

 Provide Feedback on Professional Development Focus 

 Needs Assessment  

- Learning Targets 

   Focus on Scholar Ownership: Posted, Unpacked, Assessed 

- Workshop Model - Centers 

- Culturally Relevant Pedagogy 

- Restorative Practices 

- The Leader in Me 

- Co-Teaching 

 


